
























WORKLOAD ANALYSIS 4
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HOSPICE HOME HEALTH
FY 12 FY 13 FY 12 FY 13

ACTUAL_PROJECr__ACTUAL~ROJECT

AMSURGE HOSPICE HOME HEALTH
FY 12 FY 13 FY 12 FY 13 FY 12 FY 13

ACTUAL PROJECT ACTUAL PROJECT ACTUAL PROJECT

HLTHBOARDS
FY12 FY13

ACTUAL PROJECT

HOSPITALS
FY 12 FY 13

ACTUAL PROJECT

TOTAL BUDGET PAYERS NURSING HOMES - HOSPITALS HLTHBOARDS
FY 12 FY 13 FY 12 FY 13 FY 12 FY 13 FY 12 FY 13 FY 12 FY 13

ACTUAL.-,P-ROJECT__ACTUAL_.PROJECT__ACTUAL.PROJECT__ACTUAL_PROJECT._ACTUAL_PROJECT

TOTAL BUDGET PAYERS NURSING HOMES
FY 12 FY 13 FY 12 FY 13 FY 12 FY 13

ACTUAL PROJECT ACTUAL PROJECT ACTUAL PROJECT
PROJECTS

SALARlES

I-------.----,~..--._.,-._-.- ,-_.._._-,-)._..J-._._"~-._.._.L-._.--.---L--l--- . i ... .L._J.. __ --_..L.- ------L-- -1-"-- -------J---------~---l----,-. -',-' --- --.~---.--.....---._-.-_._. -'--:~.-._-'-.-.
Administrative i , 316,883~,1I0 ·_~!~,li-~8.L __ .31,~1I ' 3!,688J21311~ .. 79,2~1 .80,71.8. .! ...!42,597. 145~400 }!,li-88 _..B'~!.W. __~L~ i_

Health Info.mation Technology : 164,174 170,105 : 16,417 i 17,011 i 16,417 17,011 ~ 41,044 42,526: 73,878 76,547 16,417 17,011 , ' !-_._-- _._.~. -~-~ .. _.~.::_._.,,_.~.~_.~.' ..._-- ~.~~:=.~=_ ...~._:~.~ ....-=~~ ._~~---~._~- ~-_..-I:.~~~~:~~~.~=:== .. -_,,_I=-~~~_. __ .~. ~.~_., -- --- - ._..- ...__.::. .-=._=..:~~~:.~...;._ .._..:~:~" ~..~~ ~'-'..._. _. _.:. _..~_.> .. ·--1-'-- ·=-_..~.._.__:~_.._._._:=1::~ -- .._--..1 --
TUlllover , _ .. L.. -- (38,790)' (27,053L I (7,758(5,41Ir ....(7,758)1 ... (5,~1I), J7,7S8)'(5,~II)i (7,758) (5,41IL (7,758), (5,411), ......_.. i.. --

~~ie~~Adj~i!~ip~f~ii'i.~i._~.::=-::~~~.~.-=-~-!· ---t-=-5~6s1f--=j~.~~F~F~~j~~~i_.=-=~lF--~~~!d~~.-=~~1~1-=r"-':--1~!~ii:L--=~_ili-~~~~_~_~3~!~~_. _...l~i j i~.~--.}E~~--~-_~~i§jJ1=~=:-=~t~.~·~.~·~~J'
Total Salaries - Actual 685,658 65,252 65,252 173,071 316,831 65,251
Total Salaries - Budgeted 758,421 747,062, 72,135, 72,135 188,050 342,604 72,135

*Salalies.include FICA, Healtil, R~tirel11ent l-leal!\§<~-,tirel11el.'1......_:_._._ --.i-.+-'---.-.T----.--l--i.

},6~6

80,833443,404386,945244,050212,02494,53580,83394,53580,833971,062841,469TOTAL PROGRAM

! :! j

fii~E~~~~I~.~=_~::=~~::===.-::::~::~ri·==j~~~o::·='=: :::"OJ '::1'::: j;6~§ m._. .mii~:j::= 1,66'6:: :::=·~~:~ii-·i==·=-·-

Tclcmedicine Task Force Solutions :: 25,000 ;----~i 2,500, 0 I 2,500 ! 0 'J' 2,500

~::~~~~~~-ji=~~~f~~~=~~r~~t~ ;'~,L~_="±: __--.-.....,....._..~i.. ,.. _I.~,~~_:- ....__ ~.~.. :I~~:.~_~,5!.~,-:~~.~~- ..:::i__:-~~-~~~~:~~-~~-~~li~ .. l· +
Prior Authorization - Best Standards , 24,316 i 0 i I 2,432 ' 0 2,432 : 0 ' 6,079 0, i 10,942 O. 2,432 0

Ambulatory Practice Connectivity i i 24,420: 25,000 i: 2,442' 2,500 __ 2,442' 2,500: 6,105 6,250:. 10,989 11,250 I 2,442 __ 2,500 r

t
::::··::::::::::::::::::::·_~--:-·::::::·:::::::::::::::1 :::::'::::::::::~:::.I:~- ..._-~~.~. ..I._~ - .... _- - ~

MSO PerfOlmance Assessment : 0 i 25,000 i 0 : 2,50~ 0 , 2,500 , __ 0 , 6,250' ~ 0 ! !.1,250 . 0_ __ 2,~ L.: __

. i J. \ L I -l '

Total Projects 155,811 224,000 15,581 22,400 15,581 22,400 38,953 56,000 70,115 100,800 15,582 22,400
. I I

94,535
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W.9~()ADA,I~ALYSIS 5 .

EXECUTIVE DIRECTION

TOTAL BLJDGET
FYI2 FY 13

ACTUAL _ PROJECT

HOSPITALS
FY 12 FY 13

ACTUAL _ PROJECT

209,602::-238,687~---­

62,40763,1!.7

_(1§0.1~)_(10,5~_

.. 14,99!. __ 32,011.
(7,560) 0

_ _ ..J}--.b!ll§.;-_c--____ -+ _

,
~~1:;0;E;~~~~-u-;;ir~'-~-=::= ._~ ~ :1......
~;t.la~i~s_~~ ..~~g.~~. S~I:vi~_c.s~ I

.!urn~t;!_~ •

1~~~~!!!~~~~~!i,!~l_:..~ommissiol1 Wide
Ef~E!~n.cY ~!.d.uc!~on_

~.!Ij!l~~.t:_I!!... •.

... '1
838,407 '
249,629 '
J66,058)'
59,965

(30,241)1
o

PAYERS NURSING HOMES
FY 12 FY 13 FY I2FY 13

ACTUAL PROJECT ACTUAL_PROJECT
• 1

954,746·: '- i09;;;iii'238:687+ r'i09,602 r 23S.,687J
- - ..... ---- ..-----. ._- .•.- .- . .

252,467 ' 62,4071- .. 63,117 ~ 62,407, 63,117)

142,QQ8)._,_.• J~~)_,_(I!!2'l.Y._., JI6~1~)' ..J10,502~

128,0_4~ ' .... ~;:~:~/ .. 32,0 1~ ~;~:~) 32,0 I~ i

1I,3Q2 '. _._. __!L.::::=-..1&~§_,___ _ 0 __ 2182~

209,602
62,407

116,5151
14,991
(7,560)

o

238,687
63,117 l

(IQ.5021
32,011

o
2,826

HLTHBOARDS
FY 12 FY 13
CTUAL..PROJECT

AMSORGE HOSPICE HOME HEALTH
FY 12 FY 13 FY 12 FY 13 }'y 12FY 13

ACTUAL l'.R0JEg ,ACTUALJROJECT ACTUAL PROJECT
:

TOTAL BUDGET PAYERS NURSING HOMES
PROlECTS FY12 FYI3 FYI2 FY 13 FY 12 FY13
Heallh P~licy Issues. 77,617 100,000 77,617 I .. .I00,000 I 0 0

----------- - . . -1- -,. I .-·~J;jJtl!l..,-.::::~=~j;oiio~F~{ ·'·-'·1,000~rinti~~g !!?r~x~~tiY~JJ_nj! ..".__, '. 4,000 ' 4,000 1 1,000

Total Projects 81.617 104,000 78,617 101,000 1.000 1,000

TOTAL PROGRAM 1,133,319 1,408,549 341,543 427,137 263,926 327,137

HOSPITALS
FY 12 FY 13

Total Salaries - Actual 1,051,702
Total Salarics - Budgeted 1,316,299 1,304,549
:§.~~_~~~~I!!.~e FJ~A, ~calth, Retirement Health, & Retirement

262,926

326,137
262,926

326,137
262,926

1,000

1,000

263,926

326,137

1,000

1,000

327,137

262,926
326,137

HLTHBOARDS
FY 12 FY 13

I,OOO_~,,,_,~,Il.ll1l

1,000 1,000

263,926 327,137

- --,~~

18,300 ;544[--4,575 2,544 4,575 2,544 4,575 2,544 4,575
2,61~'i .__,._ 2,063 '~sj _ 2,063 654 2,063 654 2,06.3 654

10,664 2,851 , 2,666 2,851 2,666 2,851 .,. 2,666 2,851 2,666
8,511 .. 1,679-1···-i;l-is· 1,679 2,128 : 1,679 2,128 1,679 .2,128 '

.... ~J.&.86 ..._ _ 8,935 I 9,472 . 8,~35 i 9,4}2 8,935 9,4J.2 8,935 ..... 9.,4.72 ,
22705 i 6,s>iT --~~-~I§i.6·i . 6,871..1 .5..676,1.· ,. 6,8.71 ' 5,676 6,871 5,676,
'7:il~r 3,819 ; 1,780 i 3,819 I 1,780 , 3,819 1,780 3,819 ; : i;i~§:

18,065 • _ 4..Qi21 :_=-4i16 ; -- 4,619 I 4,516 : 4,619 4,516 I i,619 _4,516
50,000 . _ . ._ 6,.!l_§1_: ...__ .~,~.o.O [__. . 6,061 i 12,500 ' - 6,061 12,500 6,Q.61 ' _g,~l!..L
11,205 _._3J018 ._._ ),801 3,028 I 2,801 3,028 2,801 3,0?8 .. __.~,80!.L
7,000 1,238 ' 1,750 1,238 . 1,750 1,238 1,750 1,238 1,750
5~150 ____~,.7Q,_..J~~_88 15,747 13,288 15,747 13,288 !5,74.7_"__1~§8-;_
11,845 853 2,961 853 2,961 853 2,961 853 .2,961

850J96~ _ . __189,331__l!b~1 189,331 212,741 189,331 212,741 189,331 _21~,7iL _
1O,8~8__._ _ 9,746. __2,721: 9,746 2,722 9,746 -- 2,722 ._ _ .. 9.,74.6 _...J.;]~2_~

7,000 ' .2,2?2 1,750 2,222, 1,750 2,222 1,750 2,222 1,750 ,
41,000 2.4,120 __10,2?0 24,120 10,250 24,120 10,250 24,120 . ..lll,2.?Il.,.
12,748 2,752.:3,187 i 2,752 , 3,187 2,752 3,187 .2,752 .3,187 ;
2,399 668 . 600 : 668 I 600 668 600 668 600 .

223,000 I 47,199 ~--55i50r ... - 47,199 :
~ ·;...........--·--1--·-:-----·- - 't

55,750 47,199 55,750 47,199 .•.. 55,750 1. _ I

.. _..~t~~~.J ...:::j~~.~~J::::~:.t~~n.
.2,172 2,500 2,172 2,500

·:~~:m:::~j:mt- :~.~:.-... ~_.---..-...-..... ····t ... !.4,200 9,000 ' 14,200 9,001l
23,328 I. ~,Q~~LS,832 i 3,085 5,832 T 3,085 5,832

0 __ 2,6.2.4 0 2,624 .. 0 2,624 0 2,624 0

1,476,390 358,424 369,098 358,424 369,098 358,424 369,098 358,424 369,098
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10,175
8,250.

11,405
6,715 ;

35,738 :
27,482T
15,277 '
18,477

24,245
12,110

4,951
62,989
3,411

757,326
38,984

8,889 '
96,479
11,008 .

2,672
188,794

8,687 :.
~6,798

12,338 I.
10,496

1,433,697

r'

Resi~.";l.~Qp--".r:ati~g. C"sts

Per Diems
C."-"I~~P-".r:t--"':" __.__ . .__.
!,ostagc_.._.
CeBular Phones _

!~I~J).ll~.'l~..S.£l}'i.c.~~.:.!tlc.I,,~i!.lg ..Upgradc
I-,,-St~I~.Tra.v.el. ,
Out-of·St~t~_I.ra.ve~

T-.!:ailling
~dy"..rl.i:<~ng. _
Pllot~coPLRe_ntal

Eg~p'~~.!-~~£~~__.
S.o!~var.!' _
Freight
Indirect Costs to DEiJ\'ffi------_.__.-- -

Qflicc SUPI~lics. Including ~mitur£_ ._

~ef~!~_n~~.~~~~... _.__....
DU!'! Pr~essi-"g_Eqll.ip -_Rep!"c"..

~~.~.~..~ .~·~~~.~~~.~~~I~.iJ?~ .
-P~.!!!.~I!~t;._
Rent

TOTAL

~u_~E_rjp.!i~!)~_.

.P'!~~.I'.r.~".~.~.s.i~g!'" J)~.ta.Ac.quisi.t.ion

~~~~~~.~g_ .
C_O~!~~1i~_~c!~cat - St~·atc.gi.c l'!anning



§!J~~~r:PERCE~!~_G.E._~~Q~~I[ON~ ~+ __·_·~_i__+_.----.J. "---;---i------·---~-·--t-----·---·~---~-·+-~----·~---+--l----~-·-·-·~--·--··
BUDGET TOTAL ATIRlBIJTED

PAYERS
$ %

TOTAL ATTRffiUTED
NURSING HOMES

$ %

TOTALATIRlBUTED
HOSPITALS

$ %

TOTAL ATIRlBUTED
HEALTH BOARDS

$ %

TOTALATTRffiUTED TOTALATIRlBUTED TOTALATIRlBUTED
AMSURGE HOSPICE HOl'l-lEHEALTH

$ % $ % $ %

<0.01

<0.01

<0.01

<0.01

<0.01

54,660
I

I

<0.01

I
<0.01

92,323
I

i

<0.02

<0.02

230,86723

22

2,850,653
I

32

33

4,026,21615

17

1,806,774

ij
28

293,577,934

[

12,639,431

BASED ON FY 12 ACTUAL

Iii -[-----.-:! -,--T---I----I
10,490,612 2,786,634 27 1,855,439 18 3,447,054 33 2,060,717 20 192,920 <0.02 94,059 <0.01 53,789

. --~--l~~--~_,l~~---.-~--i-~- __I ..---l~L--~~-!~-,~----+---l-.~~~~-~.~~-~~L~- ~_-L __t_~--~~,: ,. ••_~ ._._~_._.~__._J. ..
BASED ON FY 12 BUDGET : ,11,318,0111 I 2,786,634 25 I '1,855,439 i 17" 3,447,054 31 I 2,060,717 19 I 192,920 . <0.02: 94,059! <O.OL 53,789

~~==~~=t~~~~~~~~~~~~~~~~~f~~
BASED ON FY 13 BUDGET/WITH
Al'I-IENDMENT

j
Overall Average· Allocation Recommendation

I

6


